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Message for the Executive Director

2008 found us continuing to build on past successes and
programs to make inroads into building strong communi-
ties by helping people to lift themselves out of poverty and
to bridge unexpected crisis events. Despite our best efforts
we found ourselves slipping into an unexpectedly large
economic crisis by late 2008 and closed the year with the
largest number of requests for services in our history.

Our more than 40 programs to help people to build self-
sufficiency into their lives and lifestyles are suddenly overwhelmed by demand.
All of our more than 100 collaborating or partnering non-profit allies serving Hen-
nepin County are finding themselves having the same type of experience high-
lighted by dwindling resources and skyrocketing demand for services. However,
all is not lost: we must keep our focus on the mission of meeting the needs of to-
day while helping to build the new economy of tomorrow in which everyone is
prepared to participate.

Some of our current successes include a large addition to our foreclosure preven-
tion program. This has allowed us to significantly increase our capacity to meet a
rapidly growing demand for assistance services and counseling. We have also
been able to increase the size of our energy assistance program to the same effect
while we serve significantly increased demand for assistance and support. In fact,
we are seeing huge increases in the number of requests for services and support in
all areas of our communities due to loss of employment, loss of assets, loss of pen-
sions and the general need to replace or build stronger and better ‘safety nets’ in
our society.

As we move forward into 2009 with the clear understanding that we have chal-
lenging new goals in sight in light of the current economic crisis, let us all come
together to help build the solutions that will ensure that America stays strong and
vibrant by re-creating an economic base that enables everyone to survive and as-
pire to thrive. If you can afford to donate to your local favorite charity please do
so. If you cannot afford to donate money then please consider donating some of
your time to volunteer and help build resilience and strength into you community
of friends and neighbors both old and new. Be assured that Community Action
Partnership of Suburban Hennepin will be there with you doing just this same

thing in 2009.
Rickard Zindr



Message for the Board Chair

Dear Community Members,

In 2008, CAPSH was working hard to relieve the impacts of poverty on Hennepin
County Residents. With an increasing number of individuals and families who
are being thrown into poverty crisis due to job loss, fewer benefits and fewer
safety nets, CAPSH was faced with serious challenges.

In Minnesota, Food Support jumped 120 percent in five years, serving 279,971
individuals. The number of unemployed individuals in Hennepin County is mov-
ing at fast speed reaching 38,773 in Dec. 2008, a 125% increase from 2007. And with 7,348 foreclosed
homes, foreclosures in Hennepin County have reached an all time high.

Each number is a real person facing an ever-increasing struggle. Our residents are in desperate need of
support and protection from potentially irreversible damages. With a variety of successful services,
CAPSH'’s initiatives have been able to help people not only fix an immediate problem but also provide
significant impacts on poverty reduction, community empowerment, and self-sufficiency. Programs such
as Foreclosure Prevention, Food Support, Transitional Housing, Energy Assistance and more, enable us to
strengthen families and rebuild hope.

As poverty increases, so does the need for help. For us to continue serve our community’s needs, we need
public support. CAPSH is thankful to the 2008 public and private donors who are making it possible for
us to provide the needed services to achieve self-sufficiency of people in our communities. Their assis-
tances helps us offset the growing gap between the demand for our vital programs and the diminishing
number of resources available to meet those needs.

With your help, CAPSH will continue to work with our partners to increase opportunities and build

strength for our community members, making Hennepin
County a better place to live. M W
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About Community Action
Partnership of Suburban Hennepin

Community Action Partnership of Suburban Hennepin (CAPSH) is a non profit organization
that provides opportunities for individuals and families and helps them become self-sufficient
members of the community.

In 2008 CAPSH served 44,958 people with a variety of programs and services. These programs
include Energy Assistance, Family Asset Development, Financial and Employment Counseling,
Food Support, Homeownership Programs, Home Rehab Counseling, Foreclosure Prevention,
Reverse Mortgage, Tax Assistance, Transitional Housing Support, and Planning &
Development Services.

In addition, CAPSH partners with over 100 providers and organizations to improve the lives of
low-income people throughout suburban Hennepin County.

Today’s devastating economic situation is seriously affecting the ability of low-income
Hennepin county residents to make ends meet and survive the economic crisis. With a 6.9% un-
employment rate, rising foreclosure rates, and cuts on safety nets, CAPSH’s work is now more
important than ever.

Now is the critical time to join together to create long term solutions to fight the war on pov-
erty.




Six National Goals

CAPSH is one of over 1,000 Community Action Agencies throughout the United States, dedi-
cated to change people’s lives, embody the spirit of hope, improve communities, and make our
neighborhoods a better place to live. To ensure consistency , CAPSH, like all Community Ac-
tion Agencies, designs its programs, services and outreach efforts around the Six National
Goals. The Six goals are divided into three categories. Each category focuses on stakeholders
that play a significant role in CAPSH’s functions.

The next category that the goals address is community. Since the quality of life of low-income
residents depends, in part, on community conditions, it is CAPSH’s goal to increase or preserve
opportunities and community resources and services for individuals in the community. When
the quality of life and assets in low-income neighborhoods are improved, the community be-
comes stronger and more stable.
The national goals for community are:

e The conditions in which low-income people live are improved. (Goal 2)

e Low-income people own a stake in their community. (Goal 3)

This report will present and explain the CAPSH programs and services that fulfill each of the
six national goals.



Low-income people become more self-sufficient.

Transitional Housing Program

The Transitional Housing Program helps families,
youth and individuals who are homeless or at risk of
becoming homeless. In 2008 95 people, received
help through this program and another 825 individu-
als received emergency family assistance and home-
less assistance.

A CAPSH Case Manager provides homeless people
with the services they need to stabilize their lives and ™
become more self-sufficient. The Case Manager
helps the individual or family locate and secure safe,
and

affordable housing. After the move, the Case
Manager conducts home visits and assists clients with maintaining their housing and basic
needs including clothing, food, money management, healthcare and education.

Unfortunately there are still people who continue lose their homes and end up at an emergency
shelter or in secure waiting. In efforts to help them, CAPSH offers the Rapid Exit Program that
strives to get people out of shelters and back into stable living situations. CAPSH is one of four
Rapid Exit providers for Hennepin County, and is the only agency that focuses on providing
low-income housing in suburban Hennepin County.

Y e—

Finally, CAPSH, in collaboration with the NW Hennepin
Family Service Collaborative, offers tenant training classes
that outline renter’s rights and responsibilities. Participants
learn how to communicate with the landlord, how to file
complaints, laws that apply to renters, and more. Classes are
open to the public and are required for all Transitional
Housing Program and Rapid Exit Program clients.




Goal 1 Continued

Low-income people become more self-sufficient.

Foreclosure Prevention Program

The Foreclosure Prevention Program assists Hennepin County homeowners who are faced with
foreclosure by providing counseling, advocacy, and referrals to additional resources. Also,
based upon funding availability, homeowners who qualify may receive financial assistance in
the form of a deferred, interest-free loan.

Over the past year, CAPSH added six staff members to its foreclosure prevention program. Fur-
thermore, CAPSH instituted a Foreclosure Prevention Hotline which serves as the initial intake
for foreclosure questions. Five counselors are available to work with homeowners and offer in-
tervention assistance with lenders, foreclosure mitigation strategies and gap loan assistance. The
clients are generally able to go from Hotline contact to foreclosure counseling in 24 hours.

During 2008, the Foreclosure Prevention Program became critically important to maintaining
the heath of suburban Hennepin County communities. The number of foreclosed properties in
2008 skyrocketed over 365% percent from 2007. In 2008 the Foreclosure Prevention Program
provided foreclosure counseling to 1,281 households.




The conditions in which low-income
people live are improved.

Family Assets for Independence in Minnesota

Family Assets for Independence in Minnesota (FAIM) is designed to help Hennepin County
residents build assets through purchase of a first home, pursuit of a higher education, or capi-
talization of a small business. The program is supported by federal and state funding, county
governments and private foundations.

FAIM helps low-wage earners save money by tripling each dollar they save. Program partici-
pants save $40 each month in a special savings account. Those savings are matched ata 3 to 1
rate. The means for every $40 saved, FAIM will add $120 a month, plus earned interest.

In 2008, 60 households, totaling 158 individuals, benefited from the FAIM program at CAPSH.




Goal 2 Continued

The conditions in which low-income
people live are improved.

Home Rehab, Maintenance & Repair

Once a community member owns a home, maintaining it is important. CAPSH’S Home Rehab,
Maintenance & Repair Program assists low-income individuals and families in prioritizing pro-
jects to improve their homes.

vy /7
-

The CAPSH Home Rehab Specialists help homeowners: /&>
o Inspect their homes for needed repairs e
« Prioritize their repairs z > d
o Locate grants and loans to finance home repairs ~ < 3 % Ko
e Learn about the bidding and contract process < T
o Become familiar with how to choose a qualified contractor
o Learn more about hazardous substances, such as lead, asbestos, and mold.

In 2008, 259 households in suburban Hennepin County were served by CAPSH’s Home Rehab,
Maintenance & Repair Program (including energy related repairs). Many of the people served
by this program are senior citizens who cannot afford to repair their homes on their own. The
Home Rehab, Maintenance & Repair Program ensures that they are able to live in a safe home.




Low-income people own a stake in the community.

Hennepin County Votes

Low voter turnout is a continuing problem in U.S.
politics. Nevertheless, setting itself apart from the
rest of the country, the State of Minnesota has
been successful in encouraging its residents to
vote. According to State-Master.com, Minnesota
ranks at number one for total votes as percentage
of those who qualify, coming in at 76.7%.

In efforts to ensure a high level of voter participa-
tion, CAPSH developed the Hennepin County
Votes program. The program strives to improve voting levels through a variety of strategies de-
signed to inform and empower potential voters to make their voice heard. Also, with the
growing immigrant and refugee population in our communities, we believe it is important to
provide them with the necessary tools for understanding the importance of voting. To meet
these goals, in 2008, as an example, CAPSH partnered with Brooklyn Park Hennepin Library
and offered Voter Education & Registration workshops.

To encourage voting , CAPSH encouraged staff to engage in community non-partisan voting
events on Election Day. Staff reminded family, friends and neighbors to vote, offered rides to
voters, assisted with registration, helped with filling out ballots and baked goods for voters and
election judges.
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Goal 3 Continued

Low-income people own a stake in the community.

First-Time Homebuyer Education & Counseling

The CAPSH First-Time Homebuyer Program offers workshops, counseling and advice helping
prospective homebuyers understand the path to homeownership.

A part of the First-time Homebuyer Program is the Home Stretch Homebuyer Workshop. The
workshop, which is held 24 times throughout the year, incorporates multiple aspects of home-
ownership, from evaluation of the household’s financial situation to the legal rights of owning
a home. During the workshops, clients hear from experts in real estate, lending and home in-
spections. In these sessions, potential homeowners may also receive a credit report and learn
how that might affect the mortgage application process. Through these workshops, clients gain
a better understanding of the purchasing process as well as future maintenance of the home. In
2008, 315 individuals and couples attended a Home Stretch Homebuyer Workshop.

CAPSH also offers individualized counseling for first-time homebuyers. Counseling helps cli-
ents remove barriers, identify best financial options and create a realistic plan for homeowner-
ship.

CAPSH also offers the Home Stretch Homebuyer Workshops and counseling in Spanish, and
makes available translators and interpreters as needed.

11



Partnerships among supporters and prOViders of
services to low-income people are achieved.

Planning & Development Services

The CAPSH Planning and Development Department offers a wide range of services to local
community, and grass-roots organizations.
Below are some of the services the department offers

New Programs Assistance:
« Facilitate the development of new programs by providing administrative and financial tools
o Provide start-up operating assistance for 2 to 3 years until the program is well established

Planning & Development Assistance:
e Work with groups and organizations to develop a long-term strategic plans
e Assist in developing mission and vision statements

12



Agencies increase their capacity to achieve results.

Community Partner Programs

Part of Community Action’s goal is to create links within suburban Hennepin County and part-
ner with other organizations to expand the services available to low-income individuals and
families. In 2008 CAPSH continued to provide office space for Lutheran Social Services and
HIRED to improve accessibility to financial and employment counseling services to low-
income residents.

HIRED is a workforce development organization whose mission

is to provide personalized and innovative work solutions. The
program offers a wide range of programs to help low-income
~ and other job seekers prepare for and obtain employment. At its

CAPSH location, HIRED, through a partnership with Hennepin
Technical College, runs its M-Powered Program which pre-
pares jobseekers for entry-level jobs at a wide range of manufacturing firms. The training cov-
ers basic skills that manufacturing employers require. During 2008, HIRED served 113 new
clients at the CAPSH location.
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Low-income people, especially vulnerable populations,
achieve their potential by strengthening family and
other supportive systems.

Food Support Program

CAPSH helps people apply for the Food Support program to
help them avoid a situation where they have to choose be-
tween paying their bills and feeding their families.

Food Support is a county-administered program that provides
| money for low-income people to purchase food for them-
B selves and their families.

& Today, there is about a 64% participation rate in the Food
Support Program. CAPSH is working to improve the participation rate by helping potential re-
cipients apply for help . In addition, in efforts to increase participation, CAPSH has formed ini-
tiatives to promote food support outreach. CAPSH’s goals are to educate the community about
the purpose and use of the program, to dispel the myths associated with the program, and in-
crease access to information and application of the program.

In 2008, CAPSH provided information on food support for 1,585 individuals and families, and
assisted 78 clients with the application process.




Goal 6 Continued

Low-income people, especially vulnerable populations,
achieve their potential by strengthening family and
other supportive systems.

Enerqy Assistance Program (EAP)

The Energy Assistance Program is CAPSH’s federally-funded program that helps low-income
households pay home heating costs and energy bills. The program provides direct payment to
the energy supplier, educates consumers to use heating and energy efficiently, provides crisis
help for utility disconnections and offers emergency heating system repair or replacement.

During the 2008 heating season, the Energy Assistance Program at CAPSH assisted 14,231
households with energy related issues. This translates into 24,546 people in suburban Hennepin
County who were helped by the program.
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Financial Statement

Statement of Financial Position as of Dec. 31, 2008

Assets 2008

Current assets:
Cash and cash equivalents $ 403,518.00
Investments $ 53,403.00
Grants receivable $ 258,317.00
Accounts receivable $  2,999.00
Prepaid expenses $ 76,404.00
Total Current Expenses $ 794,641.00
Property and equipment:
Furniture and fixtures $ 84,254.00
Accumulated depreciation $ (49,684.00)
Total property and equipment, net $ 34570.00
TOTAL ASSETS $ 829,211.00
Liabilities and Net Assets 2008
Current liabilities:
Accounts payable $ 4,627.00
Due to fiscal agents $ 3,367.00
Accrued expenses $ 64,911.00
Grant funds received in advance $ 164,232.00
Total current liabilities $ 237,137.00
Net assets:
Unrestricted:
Undesignated $ 538,671.00
Board designated for future initiatives $ 53,403.00
Total unrestricted net assets $ 592,074.00
TOTAL LIABILITIES AND NET ASSETS $ 829,211.00
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Financial Statement

Statement of Activities as of Dec. 31, 2008

Unrestricted public support and revenue.
Public support:

Government grants $2,846,878.00
Contributions $ 24,050.00
Total public support ~$2,870,928.00
Revenue:
Investment income (loss) $ (1,448.00)
Other revenue $ 17,376.00
Total Revenue $ 15,928.00
Total unrestricted public support and revenue $2,886,856.00
Expenses:
Program services:
Community development $ 175,885.00
Housing services $ 963,667.00
Energy assistance $1,036,076.00
Other $ 132,964.00
Total program services $2,308,592.00
Supporting services:
Management and general $ 554,787.00
Fundraising $ 20,172.00
Total expenses $ 574,959.00
Changes in unrestricted net assets $ 3,305.00
Unrestricted net assets - beginning of year $ 588,769.00
Unrestricted net assets-end of year $ 592,074.00
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Financial Statement

Statement of Cash Flows as of Dec. 31, 2008

Increase (decrease) in cash and cash equivalents:
Cash flows from Operating activities:
Change in net assets

Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:

Depreciation

Realized and unrealized (gain) loss on investments
Changes in operating assets and liabilities:

Grants receivable
Accounts receivable
Prepaid expenses
Accounts payable
Accrued expenses

Grant funds received in advance

Funds held for others

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Proceeds fro sale of investments

Purchase of property and equipment

Purchase of investments
Net cash used in investing activities

Change in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

$  3,305.00
$ 23,610.00
$ 20,920.00

$ (105,119.00)
$ 18,282.00
$  (9,388.00)
$ (21,860.00)
$ (33,190.00)
$ (278,849.00)
$  3,367.00

$ (378,922.00)

10,197.00

(13,273.00)

$
$
$
$

(3,076.00)

$ (381,998.00)
$ 785,516.00

$ 403,518.00
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|
2008 Supporters

Community Action could not exist without community support. It is thanks to the generosity
of our donors that we at Community Action Partnership of Suburban Hennepin are able to
change lives and improve communities. Thank you to those who donated in 2008.

Erik Aamoth* Ameriprise Financial* Brookdale Library* CEAP* Charlotte Wilkinson*
City of Bloomington* City of Brooklyn Park * City of Eden Prairie* City of Edina* City of
Maple Grove* City of Minnetonka* City of New Hope* City of Plymouth* City of Richfield
* Claire O’Connor*Community Cornerx Dubbs & O’Meara, Inc.* Eden Prairie Library*
Edwina Garcia*x Fidelity* Fiterman Foundation* Hopkins-Minnetonka Resource Center*
IWJ Charitable Foundation* Jeanne McTottlex Jimmy Wilson*John Helling* Kavitha
Muppidi*x Lallak * Liberty Diversified Industries* Linda Pearson * Maria Martin* Maria
Sperduto* MIRA * Mizpah Church* MMFPA* Money Gram* Northport Medical Center*
Oak Grove Lutheran Church* Paul & Judy Sperduto* Ridgedale Library* Robert Muller*
ROFW* Rogers Library* Royalton Heating & Cooling Co.* Ronan’s*Ruth Ruffin* South-
dale Library* Saundra Spigner* St. Alphonsus Church* Westonka Library*xWolfensen
Wright County * Wright Hennepin Trust* Youth Energy Assistance

2008 VVolunteers

Aaron Millerx Alexander HowardxAllison Laird* Annette Ronan* Anthony Howard* Ar-
thur Howard * Barb Graham* Bob Hall* Brad Affeldt* Bryce Plocharz* Char Wilkinson %
Dennis Hogan* Dorothy Janssen* Edwina Garcia* Elizabeth Aronson*Erik Aamoth*
Jane Laird* Janis Callison* Jeanne McTootle * Jeff Gessell * Jennifer Rubenzer* Jim Nel-
son*Joanna Taguinod * Joel Liesener *John Purdy* John Ronan* Kevon Manning %
Kristin Rial * Latrece FosterxLinda Pearson* Lisa Pearl *Marty Kirsch* Marvin Johnson
* Mark Matasovsky*Matthew Smith* Maxine Timm*Mike Tanghe*Mike Weiland*
Nancy Healy* Ruth Ruffin* Saundra Spigner* Tom Reidy * Uchoti Kuyomba

Thank you to all who volunteer their time and talents to help
CAPSH improve lives and change communities in suburban Hennepin County.
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CAPSH is proud to collaborate with the
following organizations in suburban

Hennepin County:

AccountAbility Minnesota * Alliance for Families and Children* Amicus * Blake Road Corridor Pro-
ject * Bridging, Inc.* CAPLAW* Carver County Housing and Redevelopment Authority* Commu-
nity Emergency Assistance Program, Inc. (CEAP)* Children’s Mental Health Collaborative* Christ
Temple* City of Bloomington* City of Brooklyn Park* City of Eden Prairie x City of Edina* City of
Maple Grove *x City of Minnetonka* City of New Hope * City of Plymouth* City of Richfield * City of
St. Louis Park* Communities in Collaboration* Community Action Partnership (national)* Crisis
Connection* Christians Reaching Out in Social Service (CROSS)* Dialog Linex Eden Prairie De-
partment of Human Services* Edina Family Services Collaborative * Edina Realty* Edina Re-
source Center* Fair Housing Implementation Council* Faith Congregational Nurse Network* Gar-
den & Associates* Get Connected* Gifts for Seniors* Hennepin County* Hennepin County Li-
brary* Hennepin South Services Collaborative * Higher Expectations* HIRED* Homeless & Refu-
gee Children* Homeownership Center* Hopkins-Minnetonka Family Resource Center* Hopkins
Schools and Communities in Partnership* U.S. Department of Housing and Urban Development %
Inter-congregational Communities Association (ICA)* Interfaith Outreach and Community Partners
(IOCP)* Kids Care Connection* Legal Aid* Lutheran Social Services* Maple Grove Healthy Com-
munity Initiative * Meadowbrook Collaborative x Minnetonka Family Services Collaborative x MIRA
* Minnesota Community Action Association* Minnesota Department of Commerce* Minnesota
Housing Finance Agency* Minnesota Mortgage Foreclosure Prevention Association* Minnesota
Office of Economic Opportunity* Mizpah Church* Mrembo Giden Lafiya* North-suburban Emer-
gency Assistance Response (NEAR)* Necedah's Pathway* North Hennepin Mediation* Northwest
Hennepin Family Service Collaborative* Northwest Resources for Families* Oak Grove Lutheran
Church* Orono Healthy Communities/Healthy Youth* Park Nicollet Foundation* People Moving
Forward* Plymouth Creek Center* People Responding In Social Ministry (PRISM)* Project Keep-
ing the Faith* People Reaching Out to other People (PROP)* Ramsgate* Richfield Community
Council* Ridgedale YMCA* Robbinsdale Area Redesign* Real Co-Op* Results-Oriented Manage-
ment and Accountability (ROMA)* Schools & Community in Partnership* Sojournerx St. Alphon-
sus Church, Brooklyn Center* St. Anthony FamilyServices Collaborative * St. David’s Childrens Ser-
vices* St. Louis Park Emergency Program (STEP)* St. Louis Park Family Service Collaborative *
Sustainable Resources Center* Teens Alone* Tri-Valley Opportunity Council* Volunteers Enlisted
to Assist People (VEAP)* Wayzata Communities in Collaboration Council*x Wells Fargo* West Cen-
tral Communities Action* West Metro Voices for Children* Westonka Community Education*
Westonka Healthy Community Collaborative x WHALT* Wright Hennepin Electric Trust
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